


To strengthen the machinery/ofice for revenue generation including 

the patent office through the engagement of a consultant. 
To develop and set target for units with the institution to generate 

proportions of their budgets for execution of their projects and 
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27 
. 

28 
activities. 

29 To employ a dedicated desk officer for fundraising and furnish the 

030 desk office. 
To strengthen and develop strategies for patenting and 

commercialization of the patent and Innovation Unit of the Directorate 

of Academic Planning & Monitoring. 

N. 
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033 5.0 Background of the Assignment 

034 The Chairman informed members that the DLI 7.5 is an Instilutional Impact 

milestone of the Africa Centre of Excellence (ACE) for development and part of the 

activities to be carried out was to look into how to strengthen or increase revenue 

for the University as well as commercialization of research products. Furthermore 

the tasks would include how Internally Generated Revenue (1GR) can be better 

harnessed and cultivated, and also to see how research products can improve the 
Internally Generated Revenue. The timeline for the assignment is 15h December, 

2023 but the Committee should agree to conclude the work much earlier. Once 

the task is accomplished, the University will earn $100,000.00. 
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040 

The Chairman stressed that the Committee should articulate a proper budget for 

expenses expected throughout the course of the assignment which would be 

forwarded to the Vice-Chancellor for approval and the funding will come from one 

of the Centres of Excellence that have concluded their DLI. 
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042 
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044 6.0 COMMENTS 

A member expressed concern over the length of time expected for the completion 
of the assignment. He suggested taking the next 3 months to deal with it. 

045 

046 

The Chairman informed members that documents on the DLI 7.5 would be 
forwarded to them. It was proposed that the meeting reconvene on Friday 20th 

January, 2023 when members must have read and understood what the 

assignment is about. 

047 

048 

049 

050 Another member offered to share some documents on Intemally Generated 
Revenue with members informing that he was privileged to work on a Committee 
on Internally Generated Revenue for the University in 2010 and 2012. He further 

emphasized the need to utilize Alumni in the area of Internally Generated 
Revenue. 

051 

052 

053 

054 Another member suggested that the committee should make a holistic action plan 
rather than quarterly plan then evaluate the present research culture and find ways 

to develop strategies to move from gestation to maturation level. 
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