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Sub Action 1a: Promoting Student /Employers Interaction

"To cnable students acquire requisite information on Increased number of graduates
y 1: Annual Job fair and career counselling career paths and opportunities for graduates that got employment within one
Workshop: vear of graduation. 2500.00
a. Compilation of and liaising with relevant employers and resource Industrial Liaison Officer of the
persons 500.00 Centre
b. Hosting of events (hybrids -in person and virtual) 00000
2: Development of AENTDFB Alumni database: To have a record of students and alumni for tracking Database of students and alumni TCT Officer, Dept'al Alumnt
poduced officer, PG Coordinator
a 1o Survey Monkey Software (annually) 408.00
b. Subseription to cloud hosting 50000
W CKages
c. Populate the database 1500.00 Officer
Sub -action 1b: Advocacy and NTDs Fair
a Hosting of Annual ACENTDFB Open Day (involving seminars, | To disseminate Centres activities to the University Improved awareness of Centre's Deputy Centre Leader,
paper and poster presentations by faculty and students) community, national and other stake holders activities and impact Communication officer
500.00
b. Production of jingles. flyers. and posters 1000.00 C jcatioin Officer
¢. Advertorials in Sacial and Print media ($1,000 per one page
newspaper advertorial) 4000.00, C icatioin Officer
d_Television Features (30 minutes documentary) 3000.00 C icatioin Officer
e.D and of Community Plan 2500.00) DCL.C ‘cation Officer
Action 2: Improving Enrolment\ DLI 3 Action: Quantity of Students
Sub-Action 2a: Facilitation of Regional Students' enrolment into the Centre's training programmes
Activity 1: Award of Scholarship to regional students (Payment of | To facilitate regional student enrolment (though
tition - $500 for MSc and $750 for PhD); accommodation fees ($50), | subseriptions to the MSe and PhD Biotechnology is
stipends ($200 per student). Twenty (15 MSC asnd 5 PhD) numbers | much higher than other PG programmes in the Dept of Centre Leader, Project
of additional regional students targeted). Biochemistry, regional student proprtion is still relatively i
low. In the 2021/2022 academic session, natioal students 3612500 Coordinator
Activity 2: Periodic update of the website with current activities of the [ dmitted were 35 for MSe and 11 for PhD of which 26
Centre and website mai MSc and 4 PhD of them and 2 reigonal students (1 cach 3182.00) [iCTofficer |
Activity 3: Bi-annual newsletter and periodicals from Cameroon and Chad) registered. However,
following regional visits to' Cote d'Tvore and Niger 5000.00) Deputy Center Leader
"Activily 4: Visits (o Foreign Embassics in Abuja, Nigeria :::;runbjg‘_ rzeng::‘luﬁz:ie;st;:;ﬁ::m rently
offerred admission have now enrolled into the MSc and
PhD prgrammes of the Centre and are currently
undertaking English language lessons. Centre still plans Increased enrolment of regional
visits to Abuja offices of some Embassies of ECOWAS students and partnership
|Countries in Nigeria to further improve enrolment from collaborations 1500.00 122500.00] Project Coordinator
Sub-Action 2b: National and Regional Short term training
Workshops at ACENTDFB Imparting knoweledge on design of produt oriented Developed skills and techniques in
research and its outcome ownership. These workshops NTD related researches.
will be hybrid (in-person and virtual). Funding activities
will include development of manuals, engagement of .
resources, hiring of venue, zoom and data subscriptions) Project Coordinator, CBRT
Director, Lab Manager
‘Activity 1: Trainings on Intelletual Property and Tehnology Transfer | The aim of this training is to equip researchers on)
(min. 50 paticipants) adequate knowledge on the intricacies of patenting
versus publications, Intellectual Property (IP) clauses in
research contracts, making use of the support systems
provided by the IPTTO, property disclosures and the
ensuing processes, University IPTT Policy on ownership
of intellectual property, incentives to promote innovation
and technology transfer, management of IP Protection,
filing for patents and licensure, and commercialization off
inventions. Funding activities will include development
of manuals, engagement of resources, hiring of venue,
zoom and data subscriptions) Project Coordinator, CBRT
3100.00 10500.00| Director. Lab Manager
‘Activity 2: Advaned Bioinformatics (0 participants) The training is intended to improve the capacity of
students, scientists, and other relevant stakeholders in
bioinformatics as a tool for advancing knowledge and
practices in infectious disease control, develop
multidisciplinary research capacity and effective writing
skills for publication of Bioinformatics Research, and
provide a channel for developing partnerships for further
collaborative activities between ACENTDFB and
stakeholder participant institutions. Project Coordinator, CBRT
3750.00 22500.00| Director, Lab Manager
This training will equip tropical diseases researchers with
the capacity for project design and management, data
collection, coding, and analysis, design and
administration of questionnaires, introduction to public
health field studies and result interpretation and
. presentation including paper writing
Activity 3: Statistics and Data Analysis in Tropical Diseases (#30) 3750.00 4000.00| CBRT Director, Lab Manager,
To impart skills on tools and techniques for In collaborations with
epidemiological surveillance and diagnosis of tropical | University of Tubingen,
diseases. Funding ativities ilude training manuals, Germany
Activity 4: Medical Entomology and Parasitology for students and | resoure persons mobilisation, vdnue hiring, reagents, etc.
young scientists (will be partly sponsored by University of Tubingen) 17500.00 13500.00| PI Filariasis, Lab Manager
Activity 5: Grant Sourcing and Writing (about 100 partiipants) “This is to enhance quality of courses being taught in
Universities and tertiaty educational institutions design,
delivery and imnprove skill and teaching. It wil be Project Coordinator, CBRT
mostly hydrid, just like others workshops described 455000 44500.00  Director, Lab Manager




Trainings at Collaborationg Institutions

To provide rescarch and training support at partner

Activity 7: Molecular Typing Methods in Social and Genealogical

Funding will include flight tickets for
ACENTDFB resourc persons, venues, resoucres from
the partner institutions, etc

PI Rabies, Director Chevron

Matters, MAU. Yola (#30) MAU. Yola 24400.00 20000.00| Biotech Centre
‘Activity 7: Activity I: Bioinformatics and Phylogenetic Analysis at MRC, Banjul, The Gambia
Medical Research Council of the London School of Tropical Medicine
and Hygiene, Banjul, Gambia (Participants #24) 20400.00 24000.00| DCL. Director MRCG
Action 3: Enhancing Quality ion\DLI Acti and Relevance of ion and Research
Sub-Action 3a: Construction of Administrative Building and L
Activity 1: Completion of the ongoing construction of the
i Block 425000.00 Project Consultant
Activity 2: Furnishing of the Building (award of contract for To provide office furnitures and laboratory work-
supply benches for the effective i and
management of the facilities.
a. Compilation of required office and laboratory funritures 200.00 Procurement Officer
b. Solicitation of bids for supply of required furnitures 100.00 Procurement Officer
. Award of contract for suppl! 50000.00] Procurement Officer
d. Supply and installation of furnishings 4500.00 Procurement Officer
Activity 2: C of the Building 2500.00 400000.00 Centre Leader
Sub-Action 3b: Facilitation of Students’ ip and Skill
Activity 1: Administration and Management of Interns (including | To ensure hitch-free placement and improved intemnship.
susbsistence stipend ($250 per student), transportation cost, and other | participastion of students
incidental expenditures (8100 per student) for about 40 students)
14000.00 40000.00| Student Internship Officer
Activity 2: Sponsorship of students to national workshops & To expose students to best practices and linkage
conferences (10 @S500) opportunities 5000.00 0.00| Deputy Centre Leader
“Activity 3: Sponsorship of students (#4) to International Labs To provide world class rescarch facilities, expose them to
(Bremen, Nagasaki, WACCBIP), workshops and conferences (#5 @ | best practices and linkage oppoertunites
$3,000) 27000.00 0.00] Centre Leader
Sub-Action 3c: Mair of Animal House
. ) To facilitate research in drug and vaccine research and Availability of Research Laboratory OIS, 125
Activity 1: Re-stocking of research animals Animals 15000.00 Manager
Activity 2: Provision of animal feeds (one year) 10000.00 Procurement officer
Activity 3: One year emolument for casual labour 5000.00 Accountant
Activity 4: Emolument of Animal Keeper 5000.00 200000 Procurement officer
Sub-Action 3d: Faculty Motivation
Activity 1: Sponsorship of faculty to national workshops & To facilitate knowledge and skills advancement Faculty with enhanced Teaching and
conferences (#15 @ $2000 for flight, cost, Duty Travelling Allowance Research ability Project Coordinator, Centre
(DTA). ete.)) 30000.00 Leader, HOD Biochemistry
‘Activity 2: Sponsorship of faculty to ACE Regional -
Conferences.international Scientific workshops & conferences (¥15 @ Project Coordinator, Centre
5000 fir enct of flioht_ectarnde_oted 75000.00 50000.00 Leader. HOD y
Sub-Action 3e: ional Progra
Actvity 1: i itation of Bi istry PG| To strengthen the quality and status of the MSc and
Programmes PhD Biochemistry, the Centre plans to subject these
Activity 1: Establishment of Committee for the exercise, toi ional 2 tation for the first 2500.00
documentat preparaton and subission time. The MSe and PhD Biochemistry programmes HOD Biochemistry
‘Activity 2: Engagement of HCERES (High Coucil for the Evaluation | NV been in existence in the University since 1980 2000.00 Centre Leader, HOD
of Rescarch ad Higher Education) for accreditation of the programmes [#1d 1985 respectively. Department of Biochemistry i istry
through the Centre, had already submitted the
Activity 3: Application (self evaluation document) submission Identity (ID) Sheet for the two programmes to the
- National ACE Coordinating body (NUC) for 30000 Centre Teader HOD——|
Activity 4; Preliminary evaluation of documents onward transmission to HCERES on March 22, ) i istry
0; Centre Leader, HOD
Activity 5: Site visit by the accrediting body (HCERES) 35000.00 cntre Leadet,
v
0.00 ;
Actiity 6: Feedback on accreditation visit and status of the evaluation. Centre Leader, HOD
v
Actiity 7: Upload of report on website and communicaion to AAU and 0.00| Centre Leader, HOD
WB 400000.00|Bi istry
Sub-Action 3f: Equiping Forensic Lab Facilities with_Diagnostic
Activity 1: Supply , Installation of the equipment and training of | To enhance the capacity of the Centre in the 323000.00
personnel on usage teaching and research works in forensic sciences. officer
A tivity 2: . Commissioning of the equipment 4000.00
0.00| Procurement Officer
Action 4: Enhancing Fudiciary Management\DLI Action:Audit and ility
Sub-Action 4a: Accountability and Auditing processes
‘Activity 1: Annual Emolument for the External Auditor (Ext Auditor's | To ensure financial transparency Financial audited accounts of Centre 5000.00 25000.00] Project Auditor, Project
fees) Accountant
‘Activity 2: Conduct of Audit excrcise by the External Auditor To faciliate timely submission of audit repport to NUC,
(meeting, procurement of stationeries, photocoping, printing, etc) | AAU and WB
500.00 Project Auditor
‘Activity 3: Uploading of Audit reports on Centre's website (cost of Audited Accounts and financial
data bundles) reports on Centre's website 100.00 25000.00 Finance Officer. ICT Officer
Action 5: Improving Revenue Generation\DLI Action: External Revenue
Sub-Action Sa: Short and long term revenue generation
Activity 1: Grant Writing Retreat for national (CBN, TETFund, To ensure sustainability of Centre's activity afier WB
NAEC) and international grants (AAS, Welcome Trust, NIH, Royal ~|project funding
Society for Tropical Medicine and Hygicne, NTD grants, Bill and Adequate and sustainable funding of
Melinda Gates Foundation etc) centre's activities ensured 7500.00 350000.00| Project Manager
‘Activity 3: Consultancy services (Targeting opportunities from Health-|
based NGOS such as Sightsavers, Precision lab, Sentil Lab, DNA lab
and Secutity Agencies) 17000.00 25000.00 Project Manager




Activity 4: Networking with partners such as WANIDA, ERASMUS,
NCDC, Afri

43000.00 Project Manager

Sub-Action 6d: Promotion of Collaboration and
Partnership\DLI Action: Collaboration furtherance - short
term visits by experts

Activity 1: Processing and funding of travels and other incidental
expenses

To faciitate realisation of Centre's objectives

Action Plan 7: Institutional Impact (DLR 7) Development Impact

12600.00

Centre Leader

Sub-action 7a: Development of Regional Policy for Student and
|Staf Recruitment (DLR 7.1)
Activity 1: Implementation of approved DLI 7.1

To enhance internationalisation of the Institution and its
WEB ranking (The regional policy plan has been
developed, approved and fund disbursed to the University

Deputy VC, Admin; Director,
DAPM

for of activities.

b-action Plan 7b: T PASET B
Initiative (DLI 7.4) Phase II
Activity T: Training of Stall of University S@iT on and | To develop the capacity on data collection Director, DAPM
data collection and governance by having a reliable d 11488.60
Activity 2: Development of new strategies and tools for data collection |that is accessible, and secured. This will enhance Director, DAPM
by ICICT and benchmarking indicators including procurement of data |effectiveness of the University operations at all levels.
analytics and tools The University shall use the data at all operational levels 2857100
Activity 3: Development of policy and guidelines on general of governance to be able to execute well informed data- Director, DAPM
benchmarking driven decisions 1190.50

Aftica CDC. ete 7500.00
‘Activity 5: Provision of laboratory services (bench fees) for Project manager, Lab Manager
ACENTDFB and non-ACENTDFB students and staff’ 23000.00 25000.00
Activity 6: Equipment Maintenance 15000.00 0,00| 20 Manager
Sub -Action 5b: Development of curriculum and mounting of | The aim of this training is to equip rescarchers on
training workshops on innovation, entrepreneurship and adequate knowledge on the intricacies of patenting Students and staff with
technology transfer versus publications, Intellectual Property (IP) clauses in cntreprencurship skills 5000.00
‘Activity 1: Appointment of IPTTO officers for the Centre. research contracts, making use of the support systems
provided by the IPTTO, property disclosures and the
ensuing processes, University IPTT Policy on ownership 0.00
“Activity 2:Development of SOP, Training Manuals and mounting of _of intellectual property. incentives to promote innovation
IPTT training workshops to Centre's students and Staff and technology transfer, management of IP Protection,
filing for patents and licensure, and i of| 10000.00
“Activity 3: Production and submission of (raining outcome reports _|inventions Budget items innlude maual produ tion ost,
data subscription, honorarium for resource persons, 500.00 Deputy Director. DAPM
Activity 4: Annual fair on innovations and inventions hiring of venue and refreshments. 10000.00 Deputy Director, DAPM
“Activity 5: Biannual Evaluation and publication of achievements of
IPTTO 1500.00 Deputy Director. DAPM
Ativity 6: Establish an Incubation hub and Entrepreneurship Centre
50000.00
Acuvity /: Ureate a atabase of Indusirics and companies for possiole
linkages 2500.00 50000.00
Sub-action 5d: i of Seed Grant scheme
‘Activity 1: Appointment and inaugiration of of Seed Grant Committee | To encourage and institute students' capacities on 0.00
product skills and i Deputy Director. DAPM
“Activity 2: Implementation of the Seed Grant Scheme - setting aside | potentials.
and award of product development grants for 10 students @$5.000) 50000.00 Deputy Director, DAPM
Activity 3; of the seed grant 2500.00 50000.00| Deputy Director, DAPM
Action 6: P O\DLI Action: General
Sub-Action 6a: Facilitation of Centre's activities
Activity 1: Monthly Project Management Meetings (#12) To ensure smooth achievement of Centre's objectives Smooth ion of the centre 240000 Aecountant T
Activity 2: Procurement Committee meetings (#4) 600.00 Project Manager
Activity 3: Quarterly Project Audit Committee Meetings (#4) 800.00 Project Manager
Activity 4: Website (ABU Centre's domain) 5000.00 Project Manager
Activity 5: ICT Officer (2 nos) 7200.00 Project Accountant
Activity 6y; Emolument for Centre's Diver 1800.00 Project Accountant
Activity 7: Emolumne for Finance Supporting Officer 2500.00 Project Accountant
Activity 6: facilitation of Collaboration with both new and
conventional media organisations for more publicity 4500.00 c ion officer
Activity 8: Facilitatioin of media fellowship to market the project 5000.00 C ion officer
Activity 9: Bi-annual Newsletter Publication 5000.00 C ion officer
‘Activity 10: Vehicle maintenance (fuelling, servicing, insurance, etc) 120000 Ademin officer, Centre Driver
‘Activity 11: Ofice furnishings and Utilities (Electricity. water, etc) 15000.00 Procuremnt Officer
‘Activity 12: Servicing and maintenance of the alternative Domain | 10 ensure that the Centre's documents and profiles are
contnuously accessible. 1500.00 ICT Officer
“Activity 6: Expansion of existing Bandwidih at CBRT Trom TOmb per Director, ICICT
second to 15 mb per second to cover new Forensic lab and Provision of improved unhindered access to quality and
Biochemistry annex ionmal educational resources 5000.00
“Activity 13: Establishment of Fully-operational igitized SOWare Tor | To provide cffective management of Centire’s activitics
inistrati and database 1000.00 ICT Officer
“Activity 5: Provision of additional five (5) computers each (o the To enhance ability of the Centre and deparment to
Department and CBRT library @$1000 seamlessly deliver its lectures. 1000.00
‘Activity 7: Upgrading of alternative Source of power (solar) (o support DCL
classroom facilities 23000.00
Sub-Action 6b: of a Project Manager
Procurement/Communication
Review of TOR for Project Manager 50.00 Officer
Re-advertsiement for the position in two national newspapers 2000.00 Procurement Officer
Selection of suitable candidate 50.00 Procurement Officer
Engagemet of successful candidate (Payment of salary) 12000.00 45000.00 | Procurement Officer
Sub-Action 6c: Sectoral Advisory Board Meetings
Activity 1: Preparation of documents and draft IPs for both national | To ensure smooth achievement of Cenire's objectives
and onal SAB Meetings 9600.00 Project Manager
Activity 2: Hosting of both national and i SAB meetings 26500.00 0,00 Project Manager

Regional Policy for the University in
Use




Activity 4: Submission of the benchmarking policy document to

Director, DAPM
0

Council for approval 200.00 50000.0¢
Sub Action 7c (DLI 7.5 Milestone 1). Develop strategies for
increased internally generated revenue and commercialization of
research products
Activity 1: Constitution and inauguration of Committee on Funds ~ Budgetary allocation to education by governments at DVC, Academics
Raising Policy Review alllevels has substantially declined. In the last decade. 0.00
Activity 2: Development of IPTT policy document Institutions therefore, have to strategize on alternative
revenue sources. In this regard, the University plans to 3000.00
“Activity 3 University-wide advocacy on IPTT increase its internal revenue stream by developing 5000.00 Deputy Dircctor, DAPM
policy for product and research outcome marketing,
Activity 4: Screening and appointment of consultant to develop *t"e"EteNing the machinery for revenue generation Director, DAPM
strategies for strengthening ABU commercial entities and patenting. " *cin8 targets for units within the Institution to 20000.00
generate proportions of their budgets.
Activity 5: Development and production of document on strategies Deputy Director (DD), Research
for strengthening ABU commercial entities and patenting. 5000.00 & Innovation DAPM
Activity 6: Appointment of dedicated desk officer and other Director, DAPM
personnel in the DAPM for fund raising (Emoluments, etc) 21000.00
Activity 7: Furnishing and equipping the Research and Innovation Deputy Director (DD), Research
Unit of DAPM 35000.00 100000.00 | & Innovation DAPM
Sub Action 7d (DLI 7.5Milestone 3: To develop an academic brief _The DLI 7.5 milestone 3 which is the development of Deputy Dircctor (DD), Research
and revise the strategic plan of the university academic brief and revision of the strategic plan of the 100000.00| & Innovation DAPM
University was accomplished in 2022. All the
Actvities under thissub action have b eted documents have since been uploaded on the University
ctivities under this sub action have been complete and Centre webpages and forwarded to AAU/WB, some
on February 24, 2022, July 7, 2022 and August1, 2022
for verification and eventual approval.
Sub Action 7 (DLI 7.5 Milestone 5 : Strengthen the Advancement
Office and Establish a Tracer System for all university graduates
Activity 1: Training of staff of the Directorate of University To strengthen the capacity of the Advancement Office Director, Directorate of
Advancement on disital skills blish and review it with 8500.00 Universitv (DUAY
Activity 2: Development of instruments for the tracer studies employers of alumni of the University, develop digital Director, DUA
o ) skills in line with the f-the-art ad d 1500000 _
Activity 3: Conducting o tracer studics for ecdback from employers ¢ iiec and improve on Its alumni database by Director, DUA
of University eraduates developing tracer system or techni indices of 10000.00
Activity 4: Development of a digital tracer system for University ) Ping o v a Director, DUA
araduates alumni employability. 25000.00
) : Director, DUA
Activity 5: Updating of the Uy Alumni databs d
tivity pdating of the University Alumni database 3500.00 75000.00.
“Action Plan 8 (DLT 7.6): TCT Services and access 1o online
resources for improved teaching and research
Activity 1: Deployment and installation of the DLM facilities To enhance and improve digital and online teaching ICT Officer
rvices as well as access to digital resources for teaching 2500.00 50000.00]
Activity 2: Subscription to NgREN and rescarch. Procurement officer, centre
10000.00 Leader
“Actifty 3: Subscription to Elsevier Services annd SCOPUS (access and Procurement officer, centre
training) 41704.49 Teader
TOTAL 1,804,519.59 2,166,500.00




